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Strategic Acceleration Language:

1. HLAs - Activities that will return the highest impact

Strategic Clarity - clear understanding (at all levels) based on a clear vision, objectives & strategic plan

Elegant Solution - an activity that accomplishes multiple objectives/goals

PBP - Production Before Perfection is thinking, which ensures results start happening vs. being slowed or stuck because of
perfectionism

5. Belief Window - a model, that describes how one makes choices/decisions/actions based on principles/rules on ones filter
6. Blind Spots - things one misses and can’t even see in terms of how things are; how they work; or what's even available

7. Strategic Cascading - the well-considered, consistent filtering down of messaging throughout an organization
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. Strategic IQ - intentional balance between one's strategic & tactical activities

VIPs/ Force Multipliers:

Action Next Steps:

3.
Closing Comments/Takeaways:




